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Introduction

Welcome to the Noor Arfa franchise business opportunity. 

This overview introduces our business and its strengths, and outlines the dynamics of our Franchise System.

Noor Arfa Batek Sdn. Bhd. (To be referred hereafter as Noor Arfa) has been in operation for over 28 years, with a proven track record of sales success and business development. I have extensive experience in textile batik manufacturing, and running Noor Arfa has been both professionally and personally rewarding. 

Over the years, with the benefit of first-hand experience and industry knowledge, we’ve fine-tuned our business systems, product, services and marketing initiatives. Noor Arfa has been ready for expansion for some time, but day-to-day responsibilities in our existing operations make effective management of more company-owned branches difficult.

Franchising Noor Arfa is the answer. Through a thriving network of franchises, the business can grow and prosper, built on the solid foundation of success and experience. Together we can serve more customers, increase public awareness of our brand and maximise marketing campaigns.

Franchising is a great way to join a successful organisation while still enjoying the freedom of owning your own business. I’m confident that Noor Arfa is an opportunity you won’t want to miss.

Wan Mohd Ariffin Bin Wan Long

Executive Chairman

Noor Arfa Batek Sdn Bhd

Our Company

From the backyard of the founders house, our exclusive hand drawn batik is now a multi million ringgit industry with markets as far ranging as Europe and the Middle East. Our batik fashion house or haute couture combines contemporary design and traditional Malay motifs into batik of simple elegance, and are very much sought out by discerning customers from around the world.

WHAT WE DO

We are involve in various batik production processes from manufacturing from printing, colouring/dyeing, designing and tailoring, wholesaling, exporting to retailing of our batik products. Our batik manufacturing complex sits on a 2.5 acres of land at Cendering Industrial Area, some 6 kilometre from Kuala Terengganu on the East Coast of Peninsular Malaysia.

OUR VISION

Noor Arfa seeks to be the leading pioneer in the production and distribution of batik products in Malaysia and to be the world known designer label of batik. It is our mission to produce the highest quality batik product by producing superior and unique designs with the support of a systematic production house and strategic management. We seek to open a chain of Noor Arfa Batik retail throughout the world through franchising.

Noor Arfa is Malaysian’s largest commercial Batek producer. Noor Arfa has built a reputation as the leading manufacturer of superior hand – drawn fashion items and accessories. We also train and develop master craftsmen that consistently produce quality with excellence. We stand out as leader in our industry in the way we have perfected the art of combining distinct colour with classic designs and traditional Malay motives, to create Batek of simple elegance.  

The Market

Noor Arfa Franchise operates in a dynamic and evolving marketplace. Consumers are presented with many options for batik textile and we see a growing interest in fashionable and contemporary batik  that address the need to be trendy and yet unique in identity. We find our customers desiring the look that is Malaysian and yet global in application.  

Noor Arfa addresses this gap in the market by providing a more comprehensive product range that addresses the various needs of the different segment of the market for batik wear and textile. Our customers would also not have to worry about quality as we provide a consistent buying experience with our quality policy which is to produce excellent quality product that satisfy our customer needs.

We also believe there are other areas of the market that would benefit from our products which we have not yet targeted. For example we see huge potential in offering our product to the trendy and fashionable young market which is looking for cool and “in” fashion wear.  This is an area of the market that is fully aware of the benefits of self identity and yet contemporary.

Whilst a growing number of businesses offer batik products the traditional way based on the usual retailing either through normal distribution or retailing, many simply do not have the level of expertise or capacity required to develop batik on bigger scale or techniques as we have at Noor Arfa Franchise.  Our organisation has utilised the knowledge we have that encompasses both conventional and modern methods to ensure that our product meets both quality and the discerning taste of our customers.

What Makes Noor Arfa Different is:

· Our Batik line under our brand name Noor Arfa

· Our product is known for its quality and exclusivity

· Our wide product range for different genders and age group

· Our product line which includes both formal and casual wear

The Opportunity

As one of the key strengths of a Noor Arfa franchise is the simplicity of its system, applications to become a Franchisee are welcomed from people with a variety of business backgrounds.

Franchisee Experience

Noor Arfa Franchise seeks prospective Franchisees with a background in fashion industry, business management or marketing. Above all, we value a proactive attitude and a willingness to learn our business and develop the skills necessary to succeed. 

Full training and ongoing support is provided, ensuring that Franchisees run their business operation in a smooth and effective way.

Franchisee Attitude

Our Franchisees represent our brand, and are expected to serve customers in a positive, professional manner. 

The right attitude is a key requirement. A positive outlook is crucial to building and developing a successful business. Your attitude as a Franchisee is communicated to customers and reflects on both your own business and Noor Arfa Franchise as a whole.

The Franchisor 

The Franchisor is the term used to refer to the individual who represents and works represent and work on behalf of the owner of the Franchise System. 

At Noor Arfa Batek Sdn Bhd, the Franchisor is Wan Mohd Ariffin Bin Wan Long. 

Wan Mohd Ariffin Bin Wan Long

Wan Mohd Ariffin was first trained as technical assistant at Terengganu Craft Development Centre.  He ventured out in 1980 starting Noor Arfa at the back of his house together with his wife. The main product then was the hand drawn batik. By 1988 the Franchisor bought a piece of land in the Cendering industrial estate and thus began the manufacturing operations of batik at a bigger scale. Wan Mohd Ariffin won the Young Entrepreneurship Annual Award (manufacturing sector) in the same year by the Ministry of Youth and Sports.

Under the leadership of Wan Mohd Ariffin, Noor Arfa has implemented and achieved the standard requirement of 5S Practices and for the year 2001 had won the 5S National inter-Organization Competition under the category of small industry. Other awards are Fair Price Shop 2003 for the Medan Tuanku retail outlet by the Ministry Domestic Trade and Consumer Affairs.

Wan Mohd Ariffin is an active member of various trade organisations and associations and has been very instrumental in the development of Terengganu’s entrepreneurs. Among the organisations and associations in which he is a committee member are:  Textile and Apparel Industry’s Working Group (Malaysian Industrial Board), Panel Consultant of Batik of Malaysian Handicraft Development, Textile and Textile Products SIRIM, Tourist Development and Hotel Industry Task Force and also the Art & Social Sciences Advisory Board of Education University Sultan Idris Shah.

As the Executive Chairman he is currently responsible for the overall development, growth and strategic direction of Noor Arfa Batek Sdn Bhd, the holding company of the Noor Arfa Franchise.

Key Personnel

A team of key personnel work closely with Wan Mohd Ariffin to manage and support our Franchisees. Each member of our team has an in-depth working knowledge of our business, and can both answer general queries and advise within specialised areas of expertise. 

Puan Noor Hijerah Hanafiah

Executive Director

She has vast experience in batik production industry starting from Malaysian Handicraft Development Board of Kota Bharu, Kelantan. She specialises in the aesthetics aspects of the batik business which is the design, colour, cut and line. 

Wan Haniza Wan Long

General Manager

15 years experience and in charge of Administration & Production

Normi Ngah

Account Executive

15 years experience and in charge of Accounts & Finance

Mohd Asery Hanafiah

Kuala Lumpur Branch Executive

20 years experience and in charge of Kuala Lumpur Sales Branch

Wan Mohd  Azwan Wan Mohd Ariffin

Marketing Executive

9 years experience in the Marketing Department

The Business

The basic operation of a Noor Arfa franchise is straightforward, with clearly defined objectives, daily functions and responsibilities. 

Objectives

· Lead the market in innovation and design.

· Educate our customers on the benefits of buying our products as good lifestyle choices.

· Provide high-quality product that meets our customer needs for various environment that is formal and casual.

Daily Functions

· Sales of Noor Arfa Franchise products

· Ensure that our systems and image for quality and excellence are adhered to

· Compile data for reports pertaining to sales and product lines acceptance

· Maintain and up date customer files for loyalty programs 

· Maintain consistent standards in appearance of outlet and service levels

· Marketing and networking to enhance Noor Arfa Franchise’s presence in the market place

Responsibilities

· Manage the operation of Noor Arfa franchise outlet

· Manage employees.

· Train staff.

· Produce invoices and quotes.

· Record basic financial information.

· Pay own and employees’ wages.

· Communicate regularly with Noor Arfa Franchise Support Office. 

Initial Training

Noor Arfa Franchise understands that training is essential to a successful Franchise System. 

Initial training introduces Franchisees to our business system, providing the hands-on skills and knowledge base they need to begin trading in a professional and organised manner. In addition, an experienced Noor Arfa Franchise staff member will work alongside Franchisees in their own premises for an agreed period of time.

Training comprises the following:

Company Background

The philosophy behind the Noor Arfa Franchise operation, its positioning in the marketplace and how the business has developed.

Company Products

The different product lines that Noor Arfa Franchise carries from exclusive silk batik to the casual batik wear that is for all groups and ages.

Customer Service

The Noor Arfa Franchise approach to giving exceptional service, dealing constructively with common problems and maintaining corporate standards.

Business Planning

The fundamentals of business planning, how to apply them to your business success, and what the Franchisor expects of you.

Corporate Identity

Understanding how we protect, manage and promote our brand, including rules on using the brand name and trademark.

Marketing, Advertising and Public Relations

Using our advertising approval procedures and taking advantage of national and local promotional initiatives.

Internal Communication
Procedures for establishing and maintaining excellent communication with the Franchisor and other Franchisees.

Sales Processing 

The basics of dealing with invoices, payments, deposits and accounts.

Administrative Processes
Guidelines on administrative tasks such as preparing monthly reports, banking, tax, collecting debts, placing advertisements and maintaining records.

Staff Management
Strategies for working together successfully, developing a team environment and managing employees.

Cash Flow and Credit
Inside knowledge and practical ideas on basic financial management within a Noor Arfa franchise.

Workplace Health and Safety - First Aid Basics
The Occupational Health and Safety Act 1997.

Ongoing Support

Noor Arfa Franchise offers ongoing support to Franchisees to help them in both the day-to-day operation and long-term development of their business.  

Support services include the following:

Accounting System

We help you manage your bookkeeping: simply summarise key financial information on a weekly and monthly basis and forward to our head office.

Business Analysis and Advice
The Support Office answers all your business questions and carries out regular business analysis of Franchisees operations as required. 

Marketing and Advertising
While Franchisees are responsible for advertising to find their own leads or referrals, advice and resources are available from the Support Office for the promotion of franchises, as well as updates on ongoing marketing programmes. 

Clarification
Support Office staff are on hand to clarify and explain any aspect of the franchise manuals, Noor Arfa Franchise’s business systems, and its products.

Updates
Noor Arfa Franchise’s commitment to innovation and development means we are constantly developing new ideas, strategies and products to keep us competitive. The Support Office oversees the revision and updating of all franchise manuals and business documentation, ensuring all Franchisees and their employees are informed and up-to-date.

Professional Development

The Noor Arfa’s franchise System is based on a proven business model designed to build market share, awareness and penetration. 

We have carefully structured our Franchise System to direct and support Franchisees, ensuring increased business, effective marketing and higher profitability for all.

Business Systems

Noor Arfa Franchise’s business systems and procedures have been refined to reflect our experience, and communicate best practice to Franchisees. Easy to implement, these systems include guidance on business planning and evaluation, accounting, advertising and marketing, interacting with customers, communication, staff management and managing creditors and debtors.  

Business Resources

Our business systems are documented in comprehensive franchise manuals specifically designed for Noor Arfa Franchise by a professional franchise management consultant: an Operations Manual, Company Branding Manual and Training Manual.

 Operations Manual

	1
	Introduction and Manual Use

	2
	Prior to Opening

	3
	Operational Check Lists

	4
	Customer Care

	5
	Administration

	6
	Business Planning

	7
	Franchisee Support and Communication

	8
	Exiting the Business

	9
	Standard Forms
	

	10
	Employee Manual

	11
	General HR Policy

	12
	Outlet Operations
	

	13
	Product Lines

	14
	Approaching Corporate Client


Branding Standards Manual

	1
	Introduction and Manual Use

	2
	Corporate Identity System

	3
	Corporate Communication

	4
	Advertising

	5
	Uniform and Packaging Materials


training Manual

	1
	Basic of Training

	2
	Initial Training

	3
	Sales

	4
	Customer Service

	5
	Coaching Skills

	6
	Facilitating Effective Meeting

	7
	Leadership

	8
	Merchandising


Working as a Franchisee

Your Business

Each Franchisee owns their own business. You are not a partner, employee or shareholder in the Franchisor’s business. While the Franchisor is not responsible for you achieving a given level of profit or return on your business, Noor Arfa Franchise offers you all possible support, advice and mentoring to help you succeed. Ultimately, however, Franchisees must be diligent, committed and dedicated to growing their own businesses.

Following Guidelines

Under the terms of the Franchise Agreement, Franchisees are obligated to use the business systems documented in the franchise manuals.

Our Franchise System 

Noor Arfa’s Franchise System ensures that each Franchisee has an exclusive territory and is not working in competition with any other Franchisee. The health and prosperity of each business strengthens the Noor Arfa brand. A growing number of successful franchises means greater marketing and advertising power, more brand awareness and market penetration, new and improved systems, and more team members to share knowledge, ideas and strategies.

The Investment

The following are the investment requirements of Noor Arfa Franchisees:

	Noor Arfa Franchise Investment Package (minimum)

	Franchise Fee <plus GST>
	RM 50,000.00

	Includes the following:
	

	Initial Training Programme 
	

	Full set of Franchise Manuals
	

	Rights to Intellectual Property for 5 Years
	

	Rights to Business Systems for 5 Years
	

	  *  Renovation


	RM 70,000.00

	  *  ID Concept Store ( Backdrop Poster )
	RM   4,000.00

	  *  Legal ( Franchise Agreement )
	RM   3,000.00

	  *  Equipment Computer (Hardware & Software UBS)
	RM   7,000.00

	  *  Initial Stock
	RM 70,000.00

	  *  Working Capital + Deposit + Insurance
	RM 51,000.00

	Total <plus GST>
	RM 255,000.00


Additional Requirements

Estimated at RM150,000-00

· Working Capital

· Initial Stock

· Outlet Setup Cost

· Deposits and Insurance

* Local Malaysian Franchise Only

* These figure represent minimum amount required for investing into Noor Arfa Franchise.

  Actual costs will vary depending on physical size, condition of the premises and its location.

Ten Reasons to Franchise

	1
	Franchises have a greater success rate than independent small businesses.

	2
	Franchise finance is easier to gain than independent small business finance.

	3
	Franchises offer an established brand name and market presence.

	4
	Franchises offer an easy entry to a given industry and are immediately competitive.

	5
	Franchises are safer in uncertain economic times.

	6
	Franchisor has a stake in the Franchisee’s success.

	7
	Franchisor provides training and ongoing support.

	8
	Franchises offer simplified and pre-researched buying procedures.

	9
	Franchisors ensure that each Franchisee has an exclusive territory.

	10
	Franchisor and Franchisees are working towards common goals.



	1
	Establish since 1980

	2
	Quality and unique design

	3
	Proper management and good system

	4
	Exclusive supply and backed by own manufacturing facilities.

	5
	On going research and development.

	
	


ANUGERAH-ANUGERAH

1. ANUGERAH “USAHAWAN MUDA” SEKTOR PENGILANGAN OLEH KEMENTERIAN BELIA DAN SUKAN MALAYSIA PADA TAHUN 1988.

2. ANUGERAH “PENGELUAR BATIK TERBESAR DI MALAYSIA” OLEH MALAYSIAN BOOK OF RECORDS PADA TAHUN 1997.

3. ANUGERAH PUSAT JUALAN AKED MARA “TEMPAT PERTAMA GAYA PERSEMBAHAN TERBAIK” OLEH MARA NEGERI TERENGGANU PADA TAHUN 1999.

4. ANUGERAH “AMALAN 5 S” OLEH PERBADANAN PRODUKTIVITI NEGARA (NPC) BERMULA TAHUN 2001.

5. MEMENANGI “PERTANDINGAN AMALAN 5 S” ANTARA ORGANISASI UNTUK KATEGORI INDUSTRI KECIL ANJURAN PERBADANAN PROUKTIVITI NEGARA (NPC) PADA TAHUN 2001.

6. SIJIL KEPUJIAN “ANUGERAH PRODUKTIVITI 2001” BAGI KATEGORI SYARIKAT TEMPATAN DENGAN JUALAN TAHUNAN KURANG DARIPADA RM 10 JUTA OLEH PERBADANAN PRODUKTIVITI NEGARA.

7. SIJIL KEPUJIAN “ANUGERAH PRODUKTIVITI 2002” BAGI KATEGORI SYARIKAT TEMPATAN DENGAN JUALAN TAHUNAN KURANG DARIPADA RM 10 JUTA OLEH PERBADANAN PRODUKTIVITI NEGARA.

8. ANUGERAH PENGHARGAAN “KEUSAHAWANAN TERENGGANU 2002” BAGI KATEGORI KRAFTANGAN OLEH KERAJAAN NEGERI TERENGGANU DAN YAYASAN PEMBANGUNAN USAHAWAN NEGERI TERENGGANU.

9. ANUGERAH PENGHARGAAN “KEUSAHAWANAN TERENGGANU 2003” BAGI KATEGORI IKS KEJURUTERAAN / PEMBUATAN OLEH KERAJAAN NEGERI TERENGGANU DAN YAYASAN PEMBANGUNAN USAHAWAN NEGERI TERENGGANU.

10. ANUGERAH “KEDAI HARGA PATUT” OLEH KEMENTERIAN PERDAGANGAN DALAM NEGERI DAN HAL EHWAL PENGGUNA MALAYSIA PADA TAHUN 2003.

11. ANUGERAH “PELANCONGAN MALAYSIA 2003” – PUSAT BELI BELAH KATEGORI KEDAI “SPECIALITY” OLEH KEMENTERIAN KEBUDAYAAN, KESENIAN DAN PELANCONGAN MALAYSIA.

12. SIJIL KEPUJIAN DAN ANUGERAH KHAS “ANUGERAH PRODUKTIVITI 2003” BAGI KATEGORI SYARIKAT TEMPATAN DENGAN NILAI JUALAN TAHUNAN KURANG DARIPADA RM 10 JUTA OLEH PEBADANAN PRODUKTIVITI MALAYSIA.

13. ANUGERAH “PREMIS PERNIAGAAN MARA (APPM) TAHUN 2003” PUSAT JUALAN AKED MARA KATEGORI PENYEWA TERBAIK OLEH MARA NEGERI TERENGGANU.

14. ANUGERAH KHAS “ANUGERAH PRODUK BERMUTU – 2004” OLEH KEMENTERIAN PERDAGANGAN ANTARABANGSA DAN INDUSTRI MALAYSIA PADA TAHUN 2005.
15. ANUGERAH “KECEMERLANGAN INDUSTRI 2004” PEMBANGUNAN JENAMA MALAYSIA BAGI KATEGORI SYARIKAT TEMPATAN DENGAN JUALAN TAHUNAN KURANG DARI RM 10 JUTA OLEH KEMENTERIAN PERDAGANGAN ANTARABANGSA DAN INDUSTRI

16. ANUGERAH “USAHAWAN CEMERLANG” PERINGKAT KEBANGSAAN SEMPENA ANUGERAH USAHAWAN MARA 2005 OLEH MAJLIS AMANAH RAKYAT (MARA)

17. ANUGERAH “USAHAWAN BERJAYA” PERINGKAT KEBANGSAAN SEMPENA ANUGERAH USAHAWAN MARA 2005 OLEH MAJLIS AMANAH RAKYAT (MARA)

18. ANUGERAH “KEDAI HARGA PATUT” PADA TAHUN 2006 OLEH KEMENTERIAN PERDAGANGAN DALAM NEGERI DAN HAL EHWAL PENGGUNA MALAYSIA
19. ANUGERAH “BRANDS LAUREATE” ASIA PACIFIC OLEH BRANDS LAUREATE UNTUK KATEGORI BESTBRANDS FASHION BATIK 2007
Further Information

Further information on the Noor Arfa franchise investment opportunity is available. 

The next step is a request for the Disclosure Document. As this contains commercially sensitive information, you must first sign a Confidentiality Covenant and pay 10% of the franchise fees which is equivalent to RM 5,000.00. The reservation fee paid is non-refundable but may be applied against the final amount of the franchise fee to be paid.  

Please contact:
    Wan Mohd Azwan Wan Mohd Ariffin

Franchise Executive

Noor Arfa Batek Sdn Bhd

Tel:

+ 6 03 2692 4700

Fax:
 
+ 6 03 2694 4700

Mobile:
+ 6 017 2582 700
E-mail:
franchise@noor-arfa.com.my
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